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Honnruka ITAO «I"aznpom» B o61acTn KayecTBa

Crparernyeckasi ueib ITAO «lasnpomM» — yKpeIUleHHe cTaTyca Jujaepa
cped TJIOOATBHBIX JHEPreTHYECKHX KOMIIAaHHM MOCPeICTBOM JHUBepCcUUKaIUH
PBIHKOB COBITa, OOECIEUYEHHUs HHEepreTHyeckod Oe30macHOCTH M YCTOHYKMBOIO
pa3BUTHS,  NOBBILCHUS 3G EKTUBHOCTH  [EATEJIBHOCTH,  HCIIOJIB30BaHUS
cOOCTBEHHOT'0 HAyYHO-TEXHUYECKOIrO ITOTeHIHAA.

Lensto peanmzanuu Hacrosiued IlonuTuku siBiseTcs: HajexHoe, Oe30macHoe,
apdexkTHBHOE U cOamaHCHpPOBaHHOE o0ecriedeHue MoTpeduTeNel IPUPOIHBIM I'a30M,
IPYTMMH BHIAaMH JSHEPropecypcoB M IPOAYKTaMH HUX MNepepaboTKh C y4eTOM
HaIMOHAJIBHBIX HHTEPECOB.

Cucrema menemxmenta kayecrsa [IAO «"aznpom» (CMK) — 510 HHCTpyMeEHT
dbopmupoBanus 3b(exTUBHBIX yhpaBieHueckux pemeHuid [TAO «["azmpom»,
HaIlpaBJICHHBIX HA IOCTOSHHOE YIIy4YIIEHHE ero AesATeNbHOCTH, OPUEHTHPOBAHHOMN
Ha JIOJITOCPOYHOE COIMATEHO-IKOHOMHIYECKOE Pa3BUTHE U JOCTIDKEHNE CTpaTerndecKoi
nemu [TAO «I"aznpom».

ITAO «"aznpom» BbIAesieT cJeAYyIONIHe NPHOPHUTETHBIE HANpPaBJIEHUSN
AesITeJILHOCTH B 00J1aCcTH KayecTBa:

IIOCTOSHHOE MOBBINICHUE PE3YJbTaTUBHOCTH AESTEIBHOCTH IO YIIPaBICHHIO
Ka4ecTBOM, oOeclieueHre Jy4IlIUX, CTaOWUIBHBIX M IPEACKa3yeMBIX pPe3yJbTaToB
BEINIOJIHEHHS TpeOoBaHuid mnoTpeburesied X IPONYKIMH, paboraMm, yciayram,
npenocrasiseMbiM [TAO «I aznpom»;

MOBBINICHHE VAOBICTBOPEHHOCTH TNoTpebutened He B ymepd Oynymum
NIOKOJICHHUSIM;

BHEJIpEHHUE M pa3BUTHE COBPEMEHHBIX HWHMOPMAIMOHHBIX TEXHOJOIHH,
o0ecreynBaomMX HCIIONB30BaHNe [OCTOBEPHOM M onepaTWBHON wuHHOpMauH
IIPH NPUHSTAM YIIPABICHUYECKUX PEIICHUH;

ofecrieyeHne coOmoneHust TpeOOBaHM 3aKOHOAATEeNbCTBA PoccuUCKOR
@enepanmu B 00671aCTH KayecTBa U IPUHIIMIIOB MEHEKMEHTa KaueCcTBa;

IUIAaHUPOBaHWE W  peanus3alysi JEHCTBUM, CBS3aHHBIX C  PUCKAMH,
BO3MOXXHOCTSIMH U TIOBBHIIIEHHEM J>(PQPEKTUBHOCTH BHYTPECHHETI'O KOHTPOJS B XOH€
noctmxenus crparernyeckoit nenu ITAO «"aznpomy;

MOBBIIIeHHE TNpodeccuoHanu3Ma, obecnedeHrne 3(QQPeKTHBHON KOMaHIHOU
paboThl W BOBJEeYEeHHE DPAOOTHHUKOB B IPOLECC AOCTIDKEHHUS Lenei B obnactu
Ka4ecTBa;

COBEpIICHCTBOBaHNE TEXHOJOTUM yIpaBieHUs MIPOU3BOJCTBEHHO-
TEXHOJIOI'MYECKUM IIMKIJIOM, HaIllpaBI€HHOE Ha YIy4IIeHue KauecTRa;

TIpoBeJieHUE peryysipHoro aHanuza gesrenbHocTd [TAO «"asmpom» ¢ menbro
BBISIBJICHHS. HOBBIX BO3MOXHOCTEH IMOBHIIIEHUS Ka4eCTBA YIIPABJICHUS.
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[Ipencenatens [pasnenus u pykosomsmue auua [TAO «I"aznpom» npuHUMAOT
Ha ce0s OTBETCTBEHHOCTh 3a PE3YJbTAaTUBHOCTH U IoctrosHHOe yiyumieHue CMK,
coorBercTBe CMK TpeOoBaHUsIM CTaHAApTOB B 00JIaCTH KadecTBa, obecrieueHue
CMK uenoBe4eCKUMH U MaTEPHAIBHO-TEXHUIECKUMHU PECYpPCaMHu.



